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The Promise of Community Action

/ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ ŎƘŀƴƎŜǎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΣ 
embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.  

We care about the entire community and         
we are dedicated to helping people                  

help themselves and each other.



Community Action Partnership 
Board of Directors 2016-2018

ÅChair: Bryan Duncan, Statesville, NC 

Å1st Vice Chair: Elizabeth "Biz" Steinberg, CA 

Å2nd Vice-Chair: Peter Kilde, WI

Å3rd Vice-Chair: Malcolm Ratchford, CCAP , KY

ÅSecretary: Dalitso S. Sulamoyo, CCAP, IL

ÅTreasurer: Aaron Franklin, CCAP , MO



Community Action Partnership 
Board of Directors 2016-2018

ÅRegion 1:  Steve Geller, VT
ÅRegion 2:  Amy Turner, CCAP, NY
ÅRegion 3:  Robert Goldsmith, CCAP, VA
ÅRegion 4:  Paul D. Dole, CCAP, KY
ÅRegion 5:  Andrew (Joe) Devany, CCAP, OH
ÅRegion 6: <VACANT>
ÅRegion 7:  Arlene McAtee, IA
ÅRegion 8: Cindy Dannenbring, SD
ÅRegion 9:  Darrick Simpson, CA
ÅRegion 10: Susan Grindle, WA



YŜȅ tƛƭƭŀǊǎ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ 
Strategic Plan

ÅAdvocacy

ÅVisibility

ÅTraining and Technical Assistance



Advocacy



Kellogg Overview



Visibility



Branding and 
Communication



Training and Technical Assistance



2012-2018 Performance Management Efforts 
in Community Action

Updated CSBG Performance Management System

State and 
Federal 

Accountability 
Measures

ROMA Next 
Generation

Organizational 
Standards



Balancing Act

Local 
Resources and 

Capacities

Need for a 
Robust System



OMB Reporting Timeline



wha! ƛǎ bƻǘ Wǳǎǘ !ōƻǳǘ /ƻƭƭŜŎǘƛƴƎ 5ŀǘŀΧ

Performance 
Management

Performance 
Measurement

Data Analysis 

Planning and 
Development



CSBG Annual Report/ROMA Next Generation

ÅIncludes New and 
Revised NPIs

ÅIncreased Reporting to 
the States and OCS

ÅIncreased Analysis at 
State, Local, and 
Federal Levels

Assessment

Planning 
(Strategic and 

CAP Plan)

Implementation 
of Services and 

Strategies

Results/NPIs

Evaluation/ 
Analysis



CSBG Annual Report/ROMA Next Generation

ÅDo some RNG pieces belong 
better in the Community 
Assessment?

ÅShould other components remain 
at the local level for analysis, 
rather than be reported up? 

ÅShould some components be 
better incorporated into 
planning?

ÅWould the Network be better 
served with investments of T/TA 
at all levels to improve analysis?

Assessment

Planning 
(Strategic and 

CAP Plan)

Implementation 
of Services and 

Strategies

Results/NPIs

Evaluation/ 
Analysis



tŀǊǘƴŜǊǎƘƛǇΩǎ tǊƛƳŀǊȅ /ƻƴŎŜǊƴǎ
ÅEstimated Time Burden

ÅModule 1: Reporting on CSBG Organizational Standards and 
Technical Assistance Plans/Quality Improvement
ïPlans for local agencies with unmet standards.

ÅModule 3: Community Outcome Indicators and Collective 
Impact

ÅModule 4: Characteristics for NEW Individuals and 
Households

ÅModule 4: Stability Measures/Indicators

ÅModules 3 and 4-ROMA Goals: Lack of inclusion of an 
Agency Goal





The Critical Connection

Community 
Assessment

Strategic 
Planning

Community 
Action Plan



Why it Matters?

ÅFamilies and communities need and deserve 
the best services possible.

ÅAll good businesses assess, plan, implement 
the best services possible, measure impact, 
and analyze effectiveness.

ÅIf not Community Action, who?

ÅThe Promise of Community Action



IM 138



CSBG Organizational Standards
Organized into three thematic groups

Maximum 
Feasible 

Participation

Consumer input 
and involvement

Community 
engagement

Community 
assessment

Vision and 
Direction

Organizational 
leadership

Board 
governance

Strategic 
planning

Operations and 
Accountability

Human 
resource 

management

Financial 
operations and 

oversight

Data and 
analysis



M 138-Assessment

ÅStates are responsible for ensuring that the 
eligible entities meet all State-established 
organizational standards.  Some standards 
(i.e., strategic planning, developing an agency-
wide budget, etc.) may take several years for 
eligible entities to meet, but every entity must 
make steady progress toward the goal of 
meeting all standards. 



5ǳǊƛƴƎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎΧ
ÅIf a State finds an eligible entity is not meeting a standard or 
ǎŜǘ ƻŦ ǎǘŀƴŘŀǊŘǎΣ ǘƘŜ {ǘŀǘŜΩǎ ǊŜǎǇƻƴǎŜ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ 
circumstances.
ï In cases where the eligible entity may be able to meet the standard in a 

reasonable time frame contingent on some targeted technical assistance, 
the State and entity may develop a technical assistance plan to target  
training and technical assistance resources and outline a time frame for the 
entity to meet the standard(s).  If appropriate in other situations, the State 
Ƴŀȅ ƛƴƛǘƛŀǘŜ ŀŎǘƛƻƴΧƛƴŎƭǳŘƛƴƎ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ 
Plan (QIP) with clear timelines and benchmarks for progress.   

ÅAs long as the State is confident that the eligible entity is moving 
toward meeting standards, under a technical assistance plan, QIP, 
or other oversight mechanism, the State should not initiate 
action to terminate or reduce funding.   



Tools to Help Assess
ÅAssessment Tool
ÅSeparate Tools for States 

and CAAs
ÅSeparate Tool for Private 

and Public CAA State 
Assessments
ÅIncludes Final COE-

Developed Standards 
Language
ÅCOE Guidance



States and CAAs

Summary Sheet 

Documentation Packet

Assessment Template


